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Outputs
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Output: Providing Adana Chamber of Industry (ADASO) with high calibre technical assistance and consultancy services for the establishment and operationalization of Adana Vocational Training Centre. (Project Number: 00127364)

Output 1.4 Sustainable job opportunities created for displaced populations and host communities


	Implementing Partner(s)
	Adana Chamber of Industry 

	Project Start Date
	Project start date is 3rd March 2020, the date when the ProDoc was signed by all the relevant signatories.


	Project End Date
	31st August 2021 

	Total resources required
	334.448,00 USD[footnoteRef:2] [2:  Total amount of UNDP-EBRD Financng Agreement is 300.000 Euro. ] 


	Revenue received
	· Regular				   USD
· Other
· Donor		               334,448  USD
· Trust Fund Cost Sharing	                  USD
· Thematic Trust Fund C/S                   USD
· Special Activities		                  USD
· EU funding		                  USD
· Total			                334,448 USD

	UNDP Contact Person 
	Mustafa Ali Yurdupak
Portfolio Manager (ISG-PPI)
UNDP Turkey
Email: mustafa.yurdupak@undp.org
Tel.: +90 312 454 10 64


 


I. [bookmark: _Toc366161035][bookmark: _Hlk42095132][bookmark: _Toc154140529][bookmark: _Toc154140584][bookmark: _Toc154209171][bookmark: _Toc162356066][bookmark: _Toc178675984]Executive summary

The overall objective of this initiative is to provide ADASO with high calibre technical assistance and consultancy services for the establishment and operationalization of Adana Vocational Training Centre. Once established; the Centre will both target the demand and supply side of local economy through well-established business model, a viable business plan and an impact and client-oriented service delivery. 
The Project document “Technical Assistance for the Establishment and Operationalization of Adana Vocational Training Centre” is signed by ADASO, UNDP and MoAF on 01.06.2019. UNDP-EBRD Financing Agreement was signed on 3 March 2020. First payment of 60.000 Euro as Advance received by UNDP on 19 May 2020. As of 19th May 2020 project became operational and UNDP has initiated project activities. The duration of the project is 18 months.

First Project Steering Committee Meeting was realized within the scope of the Project on 27th October 2020 with participation of members from Ministry of Foreign Affairs, Presidency of Strategy and Budget, Adana Chamber of Industry, European Bank for Restructuring and Development and United Nations Development Programme Turkey Country Office. The Project duration has been extended for an extra 9 months from 30 November 2020 to 31 August 2021 without an additional cost demand and without an increase in the budget within the common consent / approval of all institutions and organizations participating in the PSC Meeting. 
Following the PSC Meeting, technical meetings were conducted with implementing partner on planning/coordination and implementation of the remaining project activities. Technical discussions regarding the IT system, curriculum and cooperation strategy were put in place in order to determine the administrative issues; upcoming stages of planned work and content design. Furthermore, the technical discussion on the project implementation was discussed with the donor. 

In the period between January 2021 and August 2021, two foundational design reports were developed which formed the basis of the Project plan and determined the future strategies, namely, “AVTC Project Conceptual Design Report” and “AVTC Business Operations Plan Report”. In partnership with the "Response and Resilience to the Covid-19 Crisis" and "Establishment and Operationalization of Adana Vocational Training Center" Projects, virtual capacity building training series were conducted towards vocational high school teachers whith contribution of different stakeholders and thanks to the synergy among the projects. In cooperation with the General Directorate of Development Agencies, the EBRD, the Japanese Ministry of Foreign Affairs and the Adana Chamber of Industry, trainings in many different aspects, from digital trends to innovation culture, were accomplished. In order to support the technical aspects of the project and achieve excellent quality and calibre in the implementation stages, three consultants have been mobilized towards various spheres touched by the Project including IT Conceptual Design, Learning Management System (LMS) and Pilot Blended Vocational Education Trainings of AVTC. As a result of successful collaboration of the consultants with Project team and partners, three pilot vocational trainings were conducted towards the selected vocational high school students of Adana in the fields of Welding Training, Electric Arc Training and CNC (Turning and Milling) Training and in order to provide job opportunities in the future, students’ performance in the pilot trainings were evaluated according to their exam results and shared with local companies. Considering, the amelioration of the Covid-19 Pandemic, frequent field vists were realized by Project team to the Project implementation area in order to prset the Project reports to implementing partner, get their feedback, to discuss the physical infrastructure, determine the content of the trainings, design the roadmap of the pilot trainings and realize various coordination and collaboration meetings with stakeholders regarding the progress of the Project.

Considering the evolvement of the situation according to Covid-19 Crisis, in the upcoming period series of physical meetings and events are planned to be held with the best practice models supported by the donor as well as all related national and international partners. If the crisis will continue on, the planned events will take place virtually and the provision of awareness raising and knowledge enhancement of all parties will be actualized in a more sturdy way.
As the proposed inclusive business model is a unique working area with the potential of scalability and replicability, the visibility of both the Project strategy and Centre will be ensured through awareness-raising activities and developed communication strategies. In this context, capacity development programs, technical study tours and dedicated awareness raising programmes will be designed for the upcoming stages of the Project.
In the upcoming period, it is planned to customize the VET modules  of the prioritized training themes to be delivered by the Centre. In line with the profile of the local Syrian population and host community members, customazation of (i) Basic Life Skills (BLS) Training Module and (ii) Working Life in Turkey Training Module will be realized.

II. [bookmark: _Toc366161037][bookmark: _Hlk42081167]Background Information

According to the Directorate General of Migration Management as of January 2021, Turkey hosts the largest refugee population in the world and has demonstrated strong national ownership of the response. The Government of Turkey provides a rights-based legal framework through the Temporary Protection Regulation, which offers access to education, health care, employment and social security to Syrians. According to the Government of Turkey, it spent 35+ billion USD in response to the Syria crisis since the onset of the crisis. The response provided in Turkey is increasingly focusing on a longer-term development and resilience-based approach- complementing the humanitarian response.
A comprehensive needs assessment has been conducted by the Government to identify the needs of the Syrians under temporary protection as well as the local authorities in the host communities which will be the basis of the allocation and disbursement of donor funding, mainly the financial support expedited from the EU. This assessment addressed the following areas: (i) basic public services (education and health); (ii) social development, protection and cohesion; (iii) livelihoods and employability and (iv) municipal services and urban infrastructures.These assessments usually highlight the relatively low skills levels among Syrians under Temporary Protection, which significantly overlap with the skills of the host communities, mainly those in the border provinces that are highly populated with Syrians under temporary protection. This points to a possible risk of high-competition among two communities, particularly for low-skilled jobs (including women) and an increase of tensions between the two communities.
Leveraging on UNDP’s long-lasting thematic experience and know-how on local socio-economic development accumulated in Southeast Anatolia Region of Turkey, in the context of Syrian crisis response, UNDP facilitated establishment and operationalization of a Vocational Training Centre in Gaziantep (aka GSO MEM) in collaboration with Gaziantep Chamber of Industry in 2016 and 2017. Experience in income generation and occupational capability development interventions revealed the fact that, the VET programmes for Syrians can only be influential for income generation, if linkages with the demand side of the local economy (i.e. SMEs) are well established and sustained through effective and systemized placement and matching services. 
In this sense, the overall objective of this project is to provide ADASO with high calibre technical assistance and consultancy services for the establishment and operationalization of Adana Vocational Training Centre. In this framework, the present initiative aims at providing vocational training programmes for the specific requirements of the SMEs which benefit from the services of the SME capability centres on the one hand and design an integrated business model that would connect this VET Centre with the other complementary initiatives in the province/region. In addition, within the scope of the present initiative, matching and placement services will focus between the SMEs benefitting from the services of the SME capability centres and the trainees/graduates of Adana VET Centre.
The Project aims to contribute to the overall national strategies on qualified labor force and quality vocational training education. The Project also aims to contribute specifically  to the following SDG targets:
· 4.3 By 2030, ensure equal access for all women and men to affordable and quality technical, vocational and tertiary education, including university.
· 4.4 By 2030, substantially increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship.
· 8.5 By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value.

III. Progress Review 

Output 1:  Providing Adana Chamber of Industry (ADASO) with high calibre technical assistance and consultancy services for the establishment and operationalization of Adana Vocational Training Centre.

[bookmark: _Hlk54356063]Procurement and/or Distribution of Support Materials/Reports :

Following the I PSC Meeting where the content of the  “AVTC Project Business Operations Plan Report” has been discussed elaborately and approved by all Project parties, the related report in which the detailed information was shared regarding the Business Operations Plan of the Adana Vocational Training Centre under the headings of ADASO Vocational Technical Training Centre - MEM 4.0, A multi-stakeholder Vocational Training Collaboration Platform, Social Enterprise Company, The Golden Ratio, Strategy and General Framework of the Model, Method – Overall Progress of the System, Physical Infrastructure, Task Stakeholders, Complementary Institutions, Business Development Stakeholders, Non-Vocational Virtual Opening Areas, Organizational Structure, Corporate Development Strategies, Strategic Plan and Starting Point, Business Development and Sustainability, Marketing Plan, Risk Management and etc.was finalized and shared with the stakeholders for the planning of next implementation actions accordingly. 

Similarly, “AVTC Project Conceptual Design Report” in which the the AVTC-LMS Project Description has elaborately been detailed out by spectacularly concentrating on learning management, curriculum system, file server, quality control, certification tracking system and etc; Conceptual System Design has been shared by mentioning the actors and requirements of the platform, data provider entities, cloud system infrastructure, platform development methodology, platform model screen layouts and etc in addition to the information related to LMS Platform Development Process; Conceptual Database Design and many more technical issues was developed in accordance with the requirements of the business strategy and shared with Project partners for their kind consideration in the design of the virtual platform.

In addition to the finalization of the initially planned reports and design strategies, Terms of References prepared for other required consultancies to complete the second and third work package and related procurement process is finalized. In this context, first of all, a technical consultant has been mobilised in order to receive Consultancy Service for IT System Simulation of Pilot Blended Vocational Training for Adana Vocational Training Center – Learning Management System (AVTC-LMS). As the main duty of him, the consultancy on pilot semi-working software prototype for Adana Vocational Training Center – Learning Management System (AVTC-LMS) IT Conceptual Design has been ensured by the concultant. As the major output of this consultancy services, ADDIE Development Process Document has been developed within the scope of AVTC-LMS Prototype Phase 1 which includes but not limited to AVTC-LMS Project Description, ADDIE Training Strucure, ADDIE Simulation Prototype, ADDIE Instructional Design Model & Platform and etc. Various consultation meetings were realized with the Project implementing partner in order to discuss the usability of the related pilot platform and adapt it into the requirements of the related Centre. As a result of the related report and the consultation meetings, it was ensured that the implementing partner has full awareness and instructions on the utilization and conformation of the related platform. 

Similarly, another consultancy service has also been received from Learning Management System (LMS) Senior Advisor towards the development of training contents, software applications and exams in line with the needs of the industry, conceptual design and project management for the development of technological infrastructure and creation of blended learning solutions within the scope of related  Project.

Finally, consultancy service was received in order to Conduct Pilot Blended Vocational Education Trainings for Adana Vocational Training Center. Under the framework of this Consultancy Service, it has been ensured that the content was developed in coordination with Project mplementation partner, students have been selected from Vocational High Schools of Adana and 3 Pilot Blended Vocational Education Trainings were conducted towards the selected students in the fields of Welding Training, Electric Arc Training and CNC (Turning and Milling) Training and in order to provide job opportunities in the future, students’ performance in the pilot trainings were evaluated according to their exam results and shared with local companies. AVTC Project Pilot Trainings  Curriculum and Module Development Meetings played a huge role for the successful completion of the related pilot trainings as in the related consultation meetings, the purpose and importance of the the related trainings; the goal of creating widespread impact, added and unique value; the scope and plan of the welding trainings, the prescribed calendar for the trainings; the requirements for the trainings, the importance of training the trainers and training environments were evaluated and the discussiosn and comments / suggestions were considered while determining future steps. AVTC Project Business Operations Plan has been utilized for the design of each trainings which lasted for approximately two weeks and theoretical lessons were given in a virtual way, while practical courses took place physically in ADASO. 15 students have been enrolled into Pilot Welding and CNC (Turning and Milling) Training, while the number of trainees was 10. Following the delivery of the pilot trainings and evaluation of traines’ success level, it has been ensured to enroll the successful students into vocational qualification exam in order to provide an employment opportunity according to needs of the sector. 







Providing Technical Assistance: Technical Meetings were conducted with the implementing partner, donor and all related stakeholders in order to discuss the business model and business operations plan, possible partnerships, content and timing of the planned trainings, expectations from the consultants and the reports to be developed, the content of the strategy document to be prepared and etc. Throught the mentioned period, coordination meetings were also realized with Ministry of Education and Gaziantep Chamber of Industry in order to set a light to the new cooperation possibililties, get advantage from already existing inititatives and become acquainted with the precious experiences and know-how of the related institutions according to what necessary measure will be taken in the future steps of the Project. 

In addition to technical meetings, various field missions were also realized to Project area in order to present the developed reports and strategy documents to implementing partner and get their feedbacks; to visit the schools where practical trainings will be held, to realize site visit to the ADASO VTC construction area to discuss the physical infrastructures; to evaluate the content and method of Pilot Vocational Trainings; to determine the roadmap of other potential trainings and to clarify other project topics and titles for planning the next implementation actions. 

In order to maintain coordination with the Project stakeholders, AVTC Project Current Situation Assessment and Communication Meetings were aslo realized in a frequent way through which the competency development activities and communication plan has been negotiated with the implementing partner, opinions & suggestions were taken, action stages have been evaluated and calendar for visibility activities have been established.  In addition, through the consultation with other UNDP Project Teams, a synergy has been established among Portfolios and Projects and mutual cooperation was achieved on similar application areas. 

As the result of these meetings, in partnership with the "Response and Resilience to the Covid-19 Crisis" and "Establishment and Operationalization of Adana Vocational Training Center" Projects, virtual capacity building training series were conducted towards vocational high school teachers whith contribution of different stakeholders and thanks to the synergy among the projects. In cooperation with the General Directorate of Development Agencies, the EBRD, the Japanese Ministry of Foreign Affairs and the Adana Chamber of Industry, trainings in many different aspects, from digital trends to innovation culture, were accomplished of which the details are shared at below: 
· “Creating Creativity and Innovation Culture” Training (02.04.2021): In the related training, idea, creativity and innovation concept, creative individual types, basic concepts related to innovation, behaviors of creative people, creative process, creativity in education, design-oriented thinking and other related topics are examined in detail.
· “Integration of Educational Institutions to Sustainable Development Goals” Training (06.04.2021): In related training, the 1972 Limits of Growth Report, the 1972 Human Environment Declaration, the 1987 Common Future Report, the Millennium Development Goals, the Sustainable Development Goals, the relationship of vocational and technical education to sustainable development, global risks in the context of sustainable development, the integration of sustainable development goals into course subjects and other contents are shared with the target audience in detail.
· “Entrepreneurship Culture” Training (09.04.2021): In related training, all subjects that constitute the main concepts related to entrepreneurship which includes but not limited to concept of entrepreneurship, factors affecting entrepreneurship, entrepreneurship process, first steps of lean enterprise, business model canvas, north star metrics, mindset, value proposition, customer segments, interface and customer experience, channel types and phases, relationship categories, key partnerships and sources of motivation , revenue stream categories, cost stream and etc. were conveyed to the target audience.
· “Digital Trends” Training (13.04.2021): In the related training, comprehensive information was shared with the target audience within the framework of important issues under the headings of Basic concepts for digitalization, industry 4.0 concept and historical process, smart production, internet of objects, cloud computing, virtual and transferred reality, artificial intelligence, block chain, 3d printing technology, digital transformation, value chain, the impact potential of digital technologies in the production process, mckinsey report, technological progress trends, new professions and future workforce, production and consumption relationship, covid-19 and digital transformation, youth unemployment and job deficit
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	Indicator Based Performance Assessment

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	DATA SOURCE
	TARGETS
	COMPLETED

	
	
	
	2019
	2020
	Total
	2020
	2021
	Total

	Output #1: Adana VET Centre Operationalized
	# of assessments on job creation and labour absorption capacities of the local economies assessed thoroughly
	1.1. Stakeholder Mapping Report
	3
	0
	3
	3
	0
	3

	
	
	1.2. Demand and Supply Side Labour Market Assessment Report
	
	
	
	
	
	

	
	
	1.3. Sector Specific Labour Absorption Capacity Assessment Report
	
	
	
	
	
	

	
	# of business models of Adana VET Centre conceptualized to better serve to the needs of the local community, SuTPs and local economic actors
	2.1. Business Model and Business Plan of the Centre
	1
	0
	1
	1
	0
	1

	
	
	2.2. Governance Structure of the Centre of the Centre 
	
	
	
	
	
	

	
	
	2.3. Placement and Matching Strategy of the Centre
	
	
	
	
	
	

	
	
	2.4. Communication, Visibility and Outreach Strategy of the Centre
	
	
	
	
	
	

	
	
	2.5. Performance Evaluation, M&E and Impact Assessment Framework
	
	
	
	
	
	

	
	
	2.6. Sustainability Strategy of the Centre
	
	
	
	
	
	

	
	
	2.7. Concept Note on Physical Design Principles for the VET Centre
	
	
	
	
	
	

	
	# of targeted VET modules designed, refined and developed
	3.1. VET Modules for Prioritized Training Themes (approx. 5)
	5
	0
	5
	0
	3
	3

	
	
	3.2. Customized/updated VET Modules (approx. 10)
	5
	5
	10
	0
	0
	0

	
	
	3.3. Customized/updated Basic Life Skills (BLS) Training Module.
	1
	0
	1
	0
	0
	0

	
	
	3.4. Working Life in Turkey Training Module
	1
	0
	1
	0
	0
	0

	
	
	3.5. Training of Trainers Programmes
	1
	1
	2
	0
	4
	4

	
	# of capacity development programs, technical study tours and dedicated awareness raising programmes 
	4.1. Institutional Capability Assessment Report for ADASO
	1
	0
	1
	0
	0
	0

	
	
	4.2. Institutional Capability Development Programmes for ADASO
	2
	1
	3
	0
	2
	2

	
	
	4.3. Technical study tours to national/international best practice VET Centres (max. 2) 
	1
	1
	2
	0
	0
	0

	
	
	4.4. Dedicated training/awareness raising programmes (max. 3)
	1
	2
	3
	0
	0
	0

	
	# of certifications / accreditations 
	5.1. VOC Test Centre Certification 
	0
	1
	1
	0
	0
	0

	
	
	5.2. Quality Certification for VET Centre
	0
	1
	1
	0
	0
	0


IV. [bookmark: _Toc162356063][bookmark: _Toc178675987][bookmark: _Toc366161038]
V. Contribution to Gender Equality

The project has adopted a GEWE perspective from the very start by making the desk research with gender mainstreaming approach and developing strategies  for the benefit of women. Both Fact Finding and Inception Reports outline Alternate Business Models, and the Business and Operations Plan through gender mainstreaming perspective. In the related report the facts and current situation of women living in the project region have been thoroughly analyzed through socio-economic investigations. Business strategy of the Centre has been designed in such a way that the VET Centre will principally benefit women living in Project area and increase their access to skills formation and labor market. 
Throughout the meantime, local infrastructures have been supported in such a way to provide VET programs for women via provision of  necessary tools and competencies and a dedicated VET Program has been designed and implemented with major participation of women, placement and matching strategies have been developed for employability of women in local economies. In this respect, in the upcoming period, the project will produce several knowledge products including training materials and toolkits/knowledge tools on VET modules, sectoral and field level analyses through following gender mainstreaming approach.
In addition to the inception report, the communication and training materials have also been developed in a gender responsive way to contribute to women’s employment. It should also be mentioned that the partnership structure at this related project has been developed in a way that it would vary from very basic initiatives such as co-organization of a project event to a more complex initiative that would lead to a structural change in the local service provision to Syrian and host community women such as skills development, access to markets etc. Due to this even though concrete gender responsive activity has not been done yet with the partner, the policies/regulations of Project stakeholers and their internal processes are being improved through following gender mainstreaming approach at each level of project implementation and mainly the awareness raising has been achieved.

VI. Project Risks and Issues

a. Updated project risks and actions  (please highlight new risks in addition to what was already stated in your ProDoc)

	Type
	Date Identified
	Description
	Comment or Management Response
	Critical Flag

	Economic/Social
	05/2020
	Lack of interest from the final beneficiaries in participating to the Project activities
	Design and conduct of intensive advocacy and dissemination activities targeting the final beneficiaries of the Project
	Impact:5
Probability: 2

	Institutional
	05/2020
	Lack of interest from the local stakeholders in participating to the execution of the Project activities at the local level
	Design and conduct of intensive advocacy and dissemination activities targeting the local stakeholders
	Impact:5
Probability: 2

	Environmental
	05/2020
	Delay in the implementation of project activites due to the emergency of Global Coronovirus Pandemic
	Design and conduct of relevant project activities in a virtual way and maintaining the overall project flow
	Impact:5
Probability:5




b. Updated project issues and actions

	Type
	Date Identified
	Description
	Solution Date
	Comment or Management Response
	Solution Flag

	Operational
	31/12/2019
	The transfer of project fund has been delayed
	May 2020
	Project Activities were delayed and Finance Unit took the relevant legal actions to solve the issue
	Solved /Completed




[bookmark: _Toc366161043]
VII. Monitoring Arrangements

As the main monitoring action, various coordination and consultation meetings were realized with Project stakeholders to ensure that the project is being implemented within the planned strategies and in a designed time period. In addition, interim progress reports and documents were also developed and shared with Project partners and the next steps were determined based on their suggestions and opinions. In addition, the list of students of pilot vocational trainings have clearly been listed, the evaluations of the results of the related trainings have elaborately been made and monitoring and evaluation strategey was determined towards the job placement activity.

VIII. Lessons Learned

Covid-19 Pandemic inevitably affected the project implementation, the main lessons learnt in the past period foundationally include the pre-caution that should be taken towards similar uncontrollable incidents and transferring the key Project activities/trainings/meetings into digital environment which has been successfully done during the reporting period.
Co-working more on designing gender-specific activities with Gender Advisor to develop gender responsive outputs could also be mentioned as a suggestion for the upcoming period.

IX. Conclusions and Way Forward

Cosnidering that the pilot vocational trainings were finalized successfully and through maintaining the initially determined strategy of AVTC Business Operations Plan, as the next step, it is planned to concentrate on VOC Test Centre Certification at a high scale and accomplish the accreditation process.
In addition, capacity development and dedicated awareness raising programmes will also take place in the upcoming period together with the studies on certifications and accreditations. For all of these activities, close coordination will be followed up with project partner, donor and and all related stakeholders to ensure that steady communication is maintained. As mentioned, consultancy services will be provided to assure that the Project is being implemented at a high quality under the framework of its objective and targets. 
Finally, it is planned to reflect the training content to a digital way and transform the whole curriculum into the virtual platform.
No revision is predicted to the project plans for the upcoming reporting period at this stage and there is no funding gap and resource requirement.


X. Visibility and Communication Arrangements

The European Bank for Reconstraction and Development  (EBRD) contributions to the Project will be highlighted through the most effective and efficient communications methods and channels at country level focusing on EBRD’s strong interest on supporting the  achievement of security for therefugees and host community in the field. An additional priority will be reporting on human interest stories, which aim at highlighting and connecting the implications of UNDP’s and Adana Chamber of Industry (ADASO) work and the contribution of the EBRD’s with the impact on people and communities. The Country Office will ensure close coordination with the related stakeholders in Turkey, which is particularly important for this specific operation with sensitivity in communication. High-level visibility actions, involving the EBRD and partners at all levels, will be carried out at critical junctures.

Meanwhile, it has been ensured to communicate the project achievements and accomplishments via social media channels, UNDP Website, press release and official news. However, regarding the overall Project and Center communication/visibility, awareness raising activities are planned to be realised in the upcoming stages in accordance with the Guidelines of EBRD and ADASO with reference to Project  Communication and Visibility Strategy/Plan.  


XI. Project Saff

	Staffing

	Name of Expert
	Job Title

	Mustafa Ali Yurdupak 
	Portfolio Manager (Public  Policies and Inequalities)

	Shams Alakbarova
	Project Implementation Support Junior Expert

	Ceyda Alpay
	Head of Experimentation UNDP Accelerator Labs

	Guray Balaban
	Civil Works Procurement & Contracts Officer

	Emrah Dogan
	Programme Finance Administrator

	Arzu Karaaslan
	Local Socio-Economic Development Projects Manager

	Pelin Rodoplu
	Portfolio Manager (Competiveness, Economic Growth)

	Muhyettin Sirer
	Local Socio-Economic Projects Cluster Lead

	Philippe Clerc
	Resilience Development Advisor

	Tugce Topaloglu Dikbas
	Project Associate

	Evrim Esen Uygun
	Field Co-ordinator

	Burak Eldem
	Portfolio Administrator

	Nur Akıncı
	Communication Associate

	Oldes Cokdu
	LMS Concept Design IT Consultant

	Murat Gurkan Gulcan
	Vocational Training Senior Advisor

	Adnan Akkurt
	Pilot Blended Vocational Education Training Consultant

	Gunduz Guldamlası
	Learning Management System (LMS) Senior Advisor




XII. Financial Status and Budgetary Revisions

	All Components 
	Planned Budget
	Revised Budged (Realised for 2020)

	Budget Code and Description
	2019 ($)
	2020 ($)
	Total ($)
	2020 ($)
	2021 ($)
	Total ($)

	71400 Service Contracts
	17,304
	34,609
	51,913
	29,246
	22,667
	51,913

	71300 Short Term Consultants 
	26,533
	53,066
	79,599
	11,019
	68,580
	79,599

	71600 Travel (Per Diems)
	9,012
	18,023
	27,035
	0
	27,035
	27,035

	71600 Travel
	6,085
	12,170
	18,255
	0
	18,255
	18,255

	72100 Contractual Services – Companies
	24,559
	49,117
	73,676
	466
	73,210
	73,676

	72200 Equipment and Furniture
	0
	0
	0
	0
	0
	0

	74200 Publications
	6,132
	12,263
	18,395
	0
	18,395
	18,395

	74525 Consumables and Utilities
	0
	0
	0
	0
	0
	0

	74598 Direct Project Costing 
	13,601
	27,202
	40,803
	0
	40,803
	40,803

	a. Total Direct Eligible Cost
	103,225
	206,450
	309,674
	40,731
	268,945
	309,676

	b. Total Indirect Eligible Cost (GMS) (%8)
	8,258
	16,516
	24,774
	2,679
	21,516
	24,774

	c. Total Eligible Cost (a+b) 
	111,483
	222,966
	334,448
	43,410
	290,461
	334,448






XIII. Annexes

i. AVTC Project Business Operations Plan Report 
ii. AVTC Project Conceptual Design Report 
iii.  ADDIE Development Process Document
iv. AVTC Capacity Development Trainings Summary Report
v. AVTC Pilot Vocational Trainings Evaluation Documents
vi.  AVTC Progress Report No: 2
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